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KEY FEATURES

Â Demand constrained by inflation, rising interest rates and unemployment

Â Increased levels of load-shedding disrupted operations

ÇDirect operating cost of R22,0million

ÇSignificant indirect costs

Â I&J impacted by higher fuel prices, reduced quota and an unfavourable 
abalone sales mix due to the Chinese lockdown

Â Group revenue increased by 7,2%

Â Selling price increases in all categories to offset input cost pressures

Â Footwear and apparel growth underpinned by price and volume gains

Â Gross margins stable despite cost pressures



KEY FEATURES

Â Operating profit increased by 1,7%

Â Operating profit, excluding I&J, up by 8,4%

Â Headline earnings per share up 0,6% to 318,9 cents

Â Temporary increase in working capital

Ç Investment in inventory to support service levels and combat supply 
chain disruptions

ÇTiming of customer payments

Â Strong cash generation offset by increased working capital

Â Interim dividend of 172cents per share, up 1,2%



RESULTS HISTORY
Operating profit history

Â Growth in operating profit despite constrained environment and lower I&J profit

Â Strong performance from fashion retail portfolio

Â Compound annual growth of 10,9% from H1 F05 with healthy operating profit margins
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Operating profit history

Entyce Snackworks I&J Personal Care Footwear & Apparel



Return on capital employed

Â High return maintained in challenging environment
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Net operating profit after tax Average capital employed ROCE (%) ROCE (%) Normalised

*  F23represents a rolling 12 monthperiod to 31 December 2022 withthe normalised position adjusted for the impact of 
strategic inventory purchases and timing of customer payments received in early January

RESULTS HISTORY



RESULTS HISTORY
Cash conversion

Â Strong cash generation offset by strategic investment in inventory and timing of 

customer payments
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EBITDA Cash generated by operations Cash to EBITDA (%) Cash to EBITDA (%) Normalised

*  F23represents a rolling 12 monthperiod to 31 December 2022 withthe normalised position adjusted for the timing
impact of customer payments received in early January



RESULTS HISTORY
Dividend yield (Year end)
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Â Based on share price at end of each year (R65,72 at end June 2022)

Â Total dividend yield includes payments out of share premium and special dividends

Â Special dividend of 280 cents per share paid in April 2021

Â Excludes share buy-backs



RESULTS HISTORY
Returns to shareholders

Â Effective payout ratio from F05 = 93,8% of headline earnings
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Group Financial Results



GROUP FINANCIAL RESULTS
Income statement

H1 F23 H1 F22

Rm Rm ҈ҟ

Revenue 7 822,9 7 295,6 7,2

Cost of sales (4 711,0) (4 409,4) 6,8

Gross profit 3 111,9 2 886,2 7,8

Gross profit margin % 39,8 39,6 0,5

Selling and administrative expenses (1 571,2) (1 371,2) 14,6

Operating profit 1 540,7 1 515,0 1,7

Operating profit margin % 19,7 20,8 (5,3)

Net finance costs (90,4) (56,3) 60,6

Share of joint ventures 1,8 (0,6)

Capital items before tax (2,0) (1,9) 5,3

Effective tax rate % 27,4 28,2 (2,8)

Headline earnings 1 054,1 1 046,3 0,7

HEPS (cps) 318,9 316,9 0,6



Business unit financial results

GROUP FINANCIAL RESULTS

Segmental
Revenue

Segmental
Operating Profit

Operating
Margin

H1 F23
Rm

H1 F22
Rm

ɲ
%

H1 F23
Rm

H1 F22
Rm

ɲ
%

H1 F23
%

H1 F22
%

Food & Beverage brands 6 127,4 5 764,8 6,3 1 133,6 1 159,1 (2,2) 18,5 20,1

Entyce Beverages 2 086,6 1 999,2 4,4 476,9 451,9 5,5 22,9 22,6

Snackworks 2 824,9 2 521,0 12,1 584,5 547,2 6,8 20,7 21,7

I&J 1 215,9 1 244,6 (2,3) 72,2 160,0 (54,9) 5,9 12,9

Fashion brands 1 695,5 1 530,8 10,8 413,4 364,5 13,4 24,4 23,8

Personal Care 610,5 606,9 0,6 102,2 99,5 2,7 16,7 16,4

Footwear & Apparel 1 085,0 923,9 17,4 311,2 265,0 17,4 28,7 28,7

Corporate (6,3) (8,6)

Group 7 822,9 7 295,6 7,2 1 540,7 1 515,0 1,7 19,7 20,8



GROUP FINANCIAL RESULTS
Movement in group revenue
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Â Price increases across the Group to recover significant input cost inflation

Â I&J selling price increases offset by lower fish sales volumes and unfavourable abalone 
sales mix

Â Retail fashion brands benefitted from higher selling prices and volume gains

Â Careful management of price / volume across portfolio



GROUP FINANCIAL RESULTS
Gross profit margin
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F23

Â Non-recurrence of stock write-off costs of R31,6 million associated with July 2021 unrest

Â Entyce and Snackworks margins largely protected despite significant input cost pressures

Â I&J impacted by materially higher diesel costs for fishing fleet and unfavourable abalone sales mix 

Â Fashion brands benefit from retail price increases as well as Coty trademarks acquired



GROUP FINANCIAL RESULTS
Operating profit 1,7% up

Â Entyce: Sustained Ciro recovery and improved performance in coffee partly offset by lower tea 
volumes

Â Snackworks: Higher realised selling prices supported by resilient biscuit demand, partly offset by 
volume pressure in snacks

Â I&J: Weaker fishing performance with pressure from higher fuel prices, unfavourable abalone mix

Â Personal Care: Muted demand supported by benefit of acquiring Exclamation and Gravity brands

Â Footwear and Apparel: Higher realised selling prices and strong peak season demand supported 
by improved stock availability

1 400

1 450

1 500

1 550

1 600

1 515 25 37  (88) 3 46 3 1 541

H1
F22

Entyce Snackworks I&J Personal
Care

Footwear &
Apparel

Other H1
F23

R
 m

ill
io

n



GROUP FINANCIAL RESULTS
Cash generated by operations

H1 F23 H1 F22

Rm Rm %D

Cash generated by operationsbefore working 
capital changes

1 761,4 1 776,3 (0,8)

Increase in working capital (703,1) (52,8)

Cash generated by operations 1 058,3 1 723,5 (38,6)

Working capital to revenue % * 27,6 22,5 22,7

Â Good conversion of earnings to cash

Â Working capital well managed with temporary increase driven by strategic inventory 
purchases and timing of customer payments

Â Improvement in supply chain environment presents an opportunity to normalise but likely 
to be offset by impact of load-shedding

* Represents 12 months to 31 December



GROUP FINANCIAL RESULTS
Investment in working capital

Â Commodity cost increases and impact of weaker Rand resulting in inflationary increase

Â Customer settlements impacted by reporting date falling over a weekend

Â Strategic investment in inventories, earlier buy-in and non-repeat of prior year supply 
delays
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GROUP FINANCIAL RESULTS
Gearing and return on capital

H1 F23 H1 F22

Rm Rm %D

Capital expenditure                                                         (245,5) (136,4) 80,0

Net debt                                                                           2 447,2 1 541,9 58,7

Net debt / capital employed % 33,4 25,2 32,5

Return on capital employed % * 27,0 29,0 (6,9)

Normal dividend(cps) 172 170 1,2   

Â Capital investment to improve capability, product quality, customer service levels as well 
as back-up power solutions

Â Higher net debt following investment in working capital and capital projects

Â Strong ROCE with higher average capital employed offset by growth in earnings

Â Ordinary dividend largely in line with earnings performance

* Represents 12 months to 31 December



Performance and prospectsPerformance



Income statement

Â Tea profit decline

Ç Price increases across both black tea and rooibos in response to 
inflationary cost pressures

Ç Volume constrained by competitor promotional activity and higher 
selling prices

Ç Black tea raw material prices higher due to weaker Rand

Ç Gross profit margin improvement

H1 F23
Rm

H1 F22
Rm

%D

Revenue 2 086,6 1 999,2 4,4

Operating profit 476,9 451,9 5,5

Operating profit margin % 22,9 22,6 1,3



Income statement

ÂIncome statement

Â Coffee profit growth due to sustained Ciro out-of-home recovery and 
better mixed instant performance

Ç Significant selling price increases to ameliorate commodity input cost 
pressures

Ç Mixed instant revenue growth off low base

Ç Demand limited by consumers ability to digest higher selling prices

Ç Improved Ciro demand in hospitality, leisure and corporate with 
benefits from earlier restructuring improving profitability

H1 F23
Rm

H1 F22
Rm

%D

Revenue 2 086,6 1 999,2 4,4

Operating profit 476,9 451,9 5,5

Operating profit margin % 22,9 22,6 1,3



Income statement

ÂIncome statement

Â Creamer profit in line with last year

Ç Material selling price increases in response to significantly higher raw 
material costs

Ç Volume pressure due to aggressive competitor pricing

Ç Balancing volume and value was challenging with gross profit margins 
reduced by under recovered costs

H1 F23
Rm

H1 F22
Rm

%D

Revenue 2 086,6 1 999,2 4,4

Operating profit 476,9 451,9 5,5

Operating profit margin % 22,9 22,6 1,3



Sales volume and selling prices

% ɲ
H1 F23 vs 
H1F22

Comments

Tea revenue decline (5,8)

Volume (14,3) Declines in both black tea and rooibos volumes

Ave. selling price 9,9 Prices increases in July 2022 on both black tea and 
rooibos

Coffee revenue growth 8,7

Volume (7,2) Declines in mixed instant and premium

Ave. selling price 17,1 Significant price increases across all categories to recover 
impact of rising raw material costs

Creamer revenue growth 5,3

Volume (14,2) Volume declines as a result of aggressive competitor 
pricing

Ave. selling price 22,7 Price inflation to recover material cost pressure



Market shares ς12 months value
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volatile market
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Raw material costs

Cost impact of raw materials and commodities consumed in the period (H1 F23 vs H1 F22):

Â Impact net of hedging
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Performance



ÂIncome statement

Income statement

H1 F23
Rm

H1 F22
Rm

%D

Revenue 2 824,9 2 521,0 12,1

Operating profit 584,5 547,2 6,8

Operating profit margin % 20,7 21,7 (4,6)

Â Increase in biscuit profit supported by top-line growth and margin 
protection

Ç Selling price increases to recover input cost pressures and protect 
margins

Ç Volumes lower but supported by continued demand in lower priced 
formats

Ç Strong demand for Bakers Choice Assorted through festive season

Ç Selling and administrative costs well managed but impacted by fuel 
prices and non-repeat of insurance proceeds last year



Income statement

Â Decline in snacks profit

Ç Volumes impacted by price increases required to protect margins and 
competitor pricing

Ç Growth from potato chip innovation and improved potato supply

Ç Gross profit margin lower with cost pressures not fully recovered

Ç Distribution costs higher due to fuel price increases

H1 F23
Rm

H1 F22
Rm

%D

Revenue 2 824,9 2 521,0 12,1

Operating profit 584,5 547,2 6,8

Operating profit margin % 20,7 21,7 (4,6)



Sales volume and selling prices

% ɲ
H1 F23 vs 

H1F22

Comments

Biscuits revenue growth 12,6

Volume (1,4) Increased pricing and constrained consumers partly 
offset by strong festive season and demand for lower 
priced formats

Ave. selling prices 14,2 Price increases in March 2022 and September 2022

Snacks revenue growth 10,4

Volume (5,3) Volumes impacted by aggressive competitor activity 
with partial offset from potato innovation growth and 
improved potato supply

Ave. selling prices 16,5 Price increases in March 2022 and September 2022



Market shares ς12 months value

Â Balanced price / volume

Â Market share reflects formal retail only

Â Sound demand for affordable formats in wholesale channel
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Raw material costs

Cost impact of raw materials and commodities consumed in the period (H1 F23 vs H1 F22):
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Â Impact net of hedging



Performance 



Income statement

H1 F23
Rm

H1 F22
Rm

%D

Revenue 1 215,9 1 244,6 (2,3)

Operating profit 72,2 160,0 (54,9)

Operating profit margin % 5,9 12,9 (54,3)

Â Profit decline driven by lower fishing profitability and abalone product mix

Ç Fishing performance
ÁDemand in domestic and export markets impacted by significant price increases
ÁFishing sales volumes impacted by reduction in FRAP quota and total allowable 

catch
ÁHigher diesel costs not fully recovered despite material price increases
ÁLower catch rates
ÁSignificant operational disruptions and direct cost of load-shedding

Ç Abalone
ÁUnfavourable sales mix with re-emergence of lockdowns in China and Hong Kong 

impacting demand
ÁUnfavourable fair value adjustment compared to favourable adjustment last year
Á777 hours of load-shedding mitigated through generators but at increased cost



Operating profit

Â Selling price increases implemented, however more than offset by significant 
cost inflation

Â Higher fuel prices significantly eroding margin

Â Fishing costs negatively impacted by lower catch rates and deleverage due to 
lower volumes

Â Abalone decline due to unfavourable sales mix and fair value adjustment

Â Load-shedding causing operational disruptions and higher costs
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Profit history

Â Fishing performance impacted by high fuel costs and lower catch rates

Â Abalone sales negatively impacted be re-emergence of lockdowns in key 
markets
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Fishing performance

Â Decline largely due to poorer wet vessel catch rates 
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Sales volume and selling prices (Hake)

% ɲ

H1 F23 vs H1 F22
Comments

I&J Domestic revenue growth* 4,0

Volume (7,5) Competitor activity and constrained demand

Ave. selling prices 12,4 Significant price increases taken to mitigate 

cost pressure

I&J Export revenue growth 11,3

Volume 0,2 Increased frozen at sea fillets and prioritisation 

of export markets offset by reduced TAC and 

quota

Ave. selling prices 11,0 Price increases taken to mitigate cost pressure 

ÂLϧWΩǎ ŘƻƳŜǎǘƛŎ ƳŀǊƪŜǘ ǎƘŀǊŜ ƛƳǇǊƻǾŜŘ ŦǊƻƳ птΣф҈ ǘƻ рмΣл҈

* Excludes whole fish



Performance



Income statement

H1 F23
Rm

H1 F22
Rm

%D

Revenue 610,5 606,9 0,6

Operating profit 102,2 99,5 2,7

Operating profit margin % 16,7 16,4 1,8

Â Indigo profit growth supported by margin expansion

Ç Revenue growth from aerosol and fragrance offset by reduced 
manufacturing revenue due to trademarks acquired from Coty

Ç Costs associated with the rationalisation of certain non-critical product 
lines

Ç Margin expansion supported by acquisition of Exclamation and Gravity 
brands from Coty

Ç Increased support of key brands and higher distribution costs



Sales volume and selling prices

% ɲ

H1 F23 vs H1 F22 
Comments

Personal Care revenue 

increase*

16,0

Volume 8,1 Coty acquired trademarks, aerosol 

and fragrance growth offset by 

declines in colour and lotions

Ave. selling price 7,3 Price increases in response to cost 

pressure

* Excludes Coty licensed brands



Market shares ς12 months value
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Â Balanced price / volume in competitiveenvironment

Â Goodperformance from both Yardley and Lentheric in female and male 
portfolios

Â Comparative market sharerestatedto recognise Exclamationand Gravity 
brands acquired from Coty on like-for-like basis



FOOTWEAR AND APPAREL

Performance



Income statement

FOOTWEAR AND APPAREL

H1 F23
Rm

H1 F22
Rm

%D

Revenue 1 085,0 923,9 17,4

Operating profit 311,2 265,0 17,4

Operating profit margin % 28,7 28,7

Â Strong operating profit growth from higher selling prices and improved footwear 
volumes

Ç Volume performance supported by stock availability, non-recurrence of prior 
year unrest and strong December

Ç Impact of load-shedding partly mitigated but indirect costs difficult to 
quantify

Ç Gross margins improved by sales mix and non-repeat of stock write-offs last 
year

Ç Operating profit margin in line, notwithstanding non-repeat of prior year 
benefit from insurance recoveries



Business unit financial results

FOOTWEAR AND APPAREL

Segmental
Revenue

Segmental
Operating Profit

Operating
Margin

H1 F23
Rm

H1 F22
Rm

ɲ
%

H1 F23
Rm

H1 F22
Rm

ɲ
%

H1 F23
%

H1 F22
%

Footwear & Apparel 1 085,0 923,9 17,4 311,2 265,0 17,4 28,7 28,7 

Spitz, Kurt Geiger and Gant1 001,2 852,4 17,5 306,9 269,6 13,8 30,7 31,6 

Green Cross 83,8 71,5 17,2 4,3 (4,6) 5,1 (6,4)

Â Strong Spitz and Gant performance driven by better trading density and healthy 
profitability

Â Green Cross return to profit with improved trading density from smaller footprint 
comprising best performing stores

Â Like-for-like Green Cross revenue improved 29,2% supported by price and volume gains



Sales volume and selling prices

FOOTWEAR AND APPAREL

% ɲ

H1 F23 vs  

H1 F22

Comments

Spitz and Kurt Geiger Footwear revenue 

growth

18,6

Volume     6,5 Volume growth due to improved stock 

availability and non-ǊŜǇŜŀǘ ƻŦ ƭŀǎǘ ȅŜŀǊΩǎ Wǳƭȅ 

unrest

Ave. selling price 11,4 Price increases to protect gross margins

Green Cross Footwear revenue growth 17,4

Volume     (0,2) Growth of wholesale volumes offset by closure 

of underperforming stores (like-for-like volume 

up 9,3%)

Ave. selling price 17,6 Price increases to offset input cost inflation

KG Clothing revenue decline (1,0) Volume declines offset by price increases



Performance



AVI INTERNATIONAL
Operating profit history
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Â Profit growth from main subsidiary markets

Â Price increases in line with domestic businesses in response to cost pressure

Â Zambia positively impacted by the appreciation of the Kwacha

Â Costs well managed despite substantially higher distribution



H1 F23

Rm

H1F22

Rm
%D

International Revenue 656,4 609,4 7,7

% of Grocery andPersonal Care brands 11,9 11,9 

International OperatingProfit 144,2 138,9 3,8 

% of Groceryand Personal Care brands 12,4 12,6 (1,6) 

% %

International Operating Profit Margin 22,0 22,8 (3,5) 

Grocery and Personal Care brands

Operating Margin
21,1 21,4 (1,4) 

Entyce, Snackworks and Indigo ςNon RSAsales

AVI INTERNATIONAL


