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KEY FEATURES

Â COVID-19 and July unrest

ÇSignificant disruption to supply chains

ÇDirect costs of R36,9 million across Snackworks and Spitz 

ÇSASRIA insurance proceeds of R64,4 million

Â Group revenue increased by 2,3%

Â Selling price increases in most categories to offset higher raw material costs

Â 2,5% decline in selling and administrative costs

Â Operating profit up 6,7% despite the challenging environment

Â Costs of R20,0 million related to the Mondelez interest in acquiring 
Snackworks

Â Recovery in I&J abalone volumes and pricing in Asian markets

Â I&J Black Staff Share Scheme payout of R103,3 million in December 2021 

Â Headline earnings per share up 6,6% to 316,9 cents

Â Cash from operations up 7,1% to R1,72 billion

Â Interim dividend up 6,3% to 170 cents per share



RESULTS HISTORY
Operating profit history

Â Inflationary pressure and challenging trading environment

Â Recovery of key retail brands with strong festive season

Â Compound annual growth of 11,5% from H1F05with operating profit margins increasing
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Operating profit history

Entyce Snackworks I&J Personal Care Footwear & Apparel



RESULTS HISTORY
Return on capital employed
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Net operating profit after tax Average capital employed ROCE (%)

* F22 represents a rolling 12 month period to 31 December 2021

Â High return maintained in challenging environment



RESULTS HISTORY
Cash conversion
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EBITDA Cash generated by operations Cash to EBITDA (%)

Â Sustained strong conversion of earnings into cash

* F22 represents a rolling 12 month period to 31 December 2021



RESULTS HISTORY
Dividend yield (Year end)
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Â Based on share price at end of each year (R71,05 at end June 2021)

Â Total dividend yield includes payments out of share premium and special dividends

Â Special dividend of 280 cents per share paid in April 2021

Â Excludes share buy-backs



RESULTS HISTORY
Returns to shareholders
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Normal dividend paid Interim dividend declared Special dividend paid Share Buyback

Â Effective payout ratio from F05= 94,4% of headline earnings



Group Financial Results



GROUP FINANCIAL RESULTS
Income statement

H1 F22 H1 F21
Rm Rm ҈ҟ

Revenue 7 295,6 7 131,2 2,3
Cost of sales (4 409,4) (4 305,6) 2,4
Gross profit 2 886,2 2 825,6 2,1
Gross profit margin 39,6 39,6 (0,2)

Selling and administrative expenses (1 371,2) (1 405,9) (2,5)
Operating profit 1 515,0 1 419,7 6,7
Operating profit margin 20,8 19,9 4,3

Net financing cost (56,3) (51,5) 9,3
Share of joint ventures (0,6) 2,4
Capital items before tax (1,9) (2,8) (32,1)
Effective tax rate 28,2 28,5 (0,9)

Headline earnings 1 046,3 979,9 6,8
HEPS (cps) 316,9 297,3 6,6



Business unit financial results

GROUP FINANCIAL RESULTS

Segmental
Revenue

Segmental
Operating Profit

Operating
Margin

H1 F22
Rm

H1 F21
Rm

ɲ
%

H1 F22
Rm

H1 F21
Rm

ɲ
%

H1 F22
%

H1 F21
%

Food & Beverage brands 5 764,8 5 554,5 3,8 1 159,1 1 105,6 4,8 20,1 19,9 

Entyce Beverages 1 999,2 1 954,9 2,3 451,9 473,0 (4,5) 22,6 24,2 

Snackworks 2 521,0 2 364,7 6,6 547,2 506,7 8,0 21,7 21,4 

I&J 1 244,6 1 234,9 0,8 160,0 125,9 27,1 12,9 10,2 

Fashion brands 1 530,8 1 576,7 (2,9) 364,5 318,6 14,4 23,8 20,2 

Personal Care 606,9 642,1 (5,5) 99,5 109,7 (9,3) 16,4 17,1 

Footwear & Apparel 923,9 934,6 (1,1) 265,0 208,9 26,9 28,7 22,4 

Corporate - - (8,6) (4,5)

Group 7 295,6 7 131,2 2,3 1 515,0 1 419,7 6,7 20,8 19,9 



GROUP FINANCIAL RESULTS
Movement in group revenue
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Â Price increases taken across the Group and tight management of discounts 

Â Abalone price recovery with Asian markets re-opening

Â Demand in snacking and beverage normalised with lockdown demand in first quarter last year 
not repeated

Â wŜǘŀƛƭ ŦŀǎƘƛƻƴ ōǊŀƴŘǎ ǎƘƻǿŜŘ ǊŜŎƻǾŜǊȅ ǘƘǊƻǳƎƘ 5ŜŎŜƳōŜǊ ŀŦǘŜǊ WǳƭȅΩǎ ǳƴǊŜǎǘ



GROUP FINANCIAL RESULTS
Gross profit margin

Â Stock write-ƻŦŦ Ŏƻǎǘǎ ƻŦ wомΣс Ƴƛƭƭƛƻƴ ŀǎǎƻŎƛŀǘŜŘ ǿƛǘƘ WǳƭȅΩǎ ǳƴǊŜǎǘ

Â Abalone margin expansion supported by improved pricing in key markets

Â Significant pressure from rising raw material and input costs

Â Selling price increases in H1and planned for H2to offset cost pressure
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GROUP FINANCIAL RESULTS
Operating profit 6,7% up
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Â Entyce: Lower volumes in coffee and deflation in tea offset by Ciro recovery and good creamer 
performance

Â Snackworks: Higher realised selling prices supported by robust festive season demand for biscuits

Â I&J: Abalone recovery with sustained pricing in key markets

Â Personal Care: Volume pressure partly offset by cost savings from restructuring initiatives

Â Footwear and Apparel: Higher realised selling prices, SASRIA insurance proceeds and effective cost 
control



GROUP FINANCIAL RESULTS
Cash flow, gearing and return on capital

H1 F22 H1 F21
Rm Rm %D

Cash generated by operations 1 723,5 1 609,0 7,1
Working capital to revenue % * 22,5 24,0 (6,3)

Capital expenditure                                                         (136,4) (140,7) (3,1)

Net debt                                                                           1 541,9 1 122,6 37,4
Net debt / capital employed % 25,2 17,8 41,6

Return on capital employed % * 29,0 25,8 12,4

Normal dividend(cps) 170 160 6,3
Special dividend (cps) - 280

Â Strong conversion of earnings to cash

Â Working capital well managed  

Â Capital expenditure carefully managed in constrained environment

Â Higher net debt following the special dividend in April 2021

Â ROCE improved with growth in earnings and lower average capital employed

* Represents 12 months to 31 December



GROUP FINANCIAL RESULTS
Key capital projects spend summary

H1 F22 H2 F22 F22 Total

Actual Planned Planned

Rm Rm Rm

Tea packaging line replacements and upgrades 4 13 17 

Creamer capacity increase - 29 29 

Biscuit line capacity and process improvements 6 34 40 

Snack line upgrades and improvements 2 17 19 

I&J vessel dry-docks and upgrades 33 37 70 

I&J processing plant replacements and upgrades 7 46 53 

Retail store additions and refurbishments 30 8 38 

82 184 266 

Total capital expenditure 136 261 397 



Performance and prospectsPerformance



Income statement

H1 F22
Rm

H1 F21
Rm

%D

Revenue 1 999,2 1 954,9 2,3

Operating profit 451,9 473,0 (4,5)

Operating profit margin % 22,6 24,2 (6,6)

Â Tea profit decline

Ç Rooibos volume growth due to lower selling prices supported by 
reduced raw material input costs 

Ç Additional lockdown demand for black tea in first quarter last year 
not annualised

Ç Black tea raw material prices higher despite benefits of stronger Rand

Â Gross profit margin remains healthy



Income statement

H1 F22
Rm

H1 F21
Rm

%D

Revenue 1 999,2 1 954,9 2,3

Operating profit 451,9 473,0 (4,5)

Operating profit margin % 22,6 24,2 (6,6)

Â Coffee profit decline due to lower volumes offset by Ciro recovery

Ç Pressure on mixed instant volumes from competitor discounting

Ç Improved Ciro demand in hospitality, leisure and corporate

Ç Gross margin pressure from higher input costs and lower volumes 
despite price increases

Ç Lower selling and administrative costs, including savings from 
restructuring at Ciro in prior year



Income statement

H1 F22
Rm

H1 F21
Rm

%D

Revenue 1 999,2 1 954,9 2,3

Operating profit 451,9 473,0 (4,5)

Operating profit margin % 22,6 24,2 (6,6)

Â Creamer profit gains due to higher volumes

Ç Effective upgrade of packaging and formats

Ç Volume growth underpinned by support from key customers

Ç Gross profit margin pressure due to higher raw material costs

Ç Selling price increases partially offset cost pressures



Sales volume and selling prices

% ɲ
H1 F22 vs H1 F21

Comments

Tea revenue decline (4,7)

Volume (2,2) Declines in black tea volumes partly offset by Rooibos 
volume growth

Ave. selling price (2,6) Lower Rooibos pricing in line with cheaper raw materials 
offset by higher black tea selling prices

Coffee revenue decline (10,8)

Volume (19,9) Decline in mixed instant due to continued aggressive 
discounting by competitors

Ave. selling price 11,3 Price increases across all categories to recover impact of 
rising raw material costs

Creamer revenue growth 17,6

Volume 6,7 Improved performance from key customers

Ave. selling price 10,2 Price inflation to recover cost pressure



Market shares ς12 months value
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Â Short term market shares reflect targeted price / volume balance in 
constrained market

Â Market share reflects formal retail only

Â Good growth of creamer in wholesale channels 



Raw material costs

Cost impact of raw materials and commodities consumed in the period (H1 F22 vs H1 F21)
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Â Impact net of hedging



Performance



Income statement

H1 F22
Rm

H1 F21
Rm

%D

Revenue 2 521,0 2 364,7 6,6

Operating profit 547,2 506,7 8,0

Operating profit margin % 21,7 21,4 1,4

Â Growth in biscuit profit due to improved mix and volume growth

Ç Higher volumes with strong festive season and support for lower 
priced formats during the semester

Ç Selling prices increased from April 2021 to offset cost pressures

Ç Gross profit margin improved due to top line growth and improved 
factory efficiencies

Ç Selling and administrative expenses well managed



H1 F22
Rm

H1 F21
Rm

%D

Revenue 2 521,0 2 364,7 6,6

Operating profit 547,2 506,7 8,0

Operating profit margin % 21,7 21,4 1,4

Income statement

Â Decline in snacks profit

Ç Weather related shortages of potatoes significantly impacted potato 
chip volumes

Ç Careful management of volume / value and trade discounts

Ç Higher realised selling prices from H2 F21 price increase

Ç Lower gross profit margin due to raw material cost pressure and 
deleveraging impact of lower volumes



Sales volume and selling prices

% ɲ

H1 F22 vs H1 F21
Comments

Biscuits revenue growth 7,3

Volume 1,3 Strong festive season sales

Ave. selling prices 5,9 Price increase in April 2021

Snacks revenue growth 4,5

Volume (3,3) Decline in volumes due to potato supply 

challenges

Ave. selling prices 8,0 Price increase in April 2021



Market shares ς12 months value
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Â Balanced price / volume in constrained environment

Â Market share reflects formal retail only

Â Good growth of affordable formats in wholesale channels
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Raw material costs

Cost impact of raw materials and commodities consumed in the period (H1 F22 vs H1 F21)

Â Impact net of hedging



Performance



Income statement

H1 F22
Rm

H1 F21
Rm

%D

Revenue 1 244,6 1 234,9 0,8

Operating profit 160,0 125,9 27,1

Operating profit margin % 12,9 10,2 26,5

Â Profit growth underpinned by abalone recovery

Â Abalone

Ç Improved demand and selling prices in key markets

Ç Savings from restructuring initiatives

Â Fishing performance

Ç Revenue negatively impacted by stronger Rand, supply constraints and 
delays in shipments

Ç Higher fuel prices and lower catch rates

Ç Domestic demand and selling prices stable

Ç Reduced total allowable catch versus prior year (5,0%)



Operating profit

Â Abalone growth supported by selling prices, mix and improved volumes

Â Forex gains due to mark-to-market revaluation at reporting date with 
underlying export rate achievement lower

Â Fishing costs negatively impacted by lower catch rates and higher fuel 
prices (net of mark-to-market of fuel hedges)

Â Delays in export shipments
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Profit history
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Fishing Abalone Simplot

Â Robust recovery of abalone post COVID-19 impact in the prior year

Â F22 fishing performance lower than F21



Fishing performance
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I&J catch rate

Â Decline due to wet and freezer vessel catch rates partially offset by better 
utilisation of the freezer fleet



Sales volume and selling prices (Hake)

% ɲ

H1 F22 vs H1 F21
Comments

I&J Domestic revenue growth 15,2

Volume 17,6 Increased whole fish volumes

Ave. selling prices (2,0) Unfavourable mix, offset by price increase 

in Q2F22

I&J Export revenue decline (5,4)

Volume (6,6) Shipping delays impacting retail volumes 

offset by higher food service volumes

Ave. selling prices 1,3 Favourable mix with stronger Rand partly 

offset by forward cover at better rates



Performance



Income statement

H1 F22
Rm

H1 F21
Rm

%D

Revenue 606,9 642,1 (5,5)

Operating profit 99,5 109,7 (9,3)

Operating profit margin % 16,4 17,1 (4,1)

Â Body spray category remains demand constrained and competitive

Â Colour cosmetic and fragrance revenue improved but below pre-COVID 
levels

Â Volume decrease

Ç Constrained and competitive environment

Ç Global shipping and supplier delays negatively impacted service levels

Â Margin maintained with selling price increases taken to recover rising 
input costs

Â Savings from restructuring initiatives supported lower costs



Sales volume and selling prices

% ɲ

H1 F22 vs  H1 F21 
Comments

Personal Care revenue increase* 0,3

Volume (6,2) COVID related demand decline, 

particularly colourcosmetics. 

Aggressive competition in aerosol 

body sprays

Ave. selling price 6,8 Price increases in response to cost 

pressure

* Excludes Coty



Market shares ς12 months value
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* Excludes Coty

Â Balanced price / volume in constrained environment

Â Continued aggressive discounting in female body sprays



FOOTWEAR AND APPAREL

Performance



Income statement

FOOTWEAR AND APPAREL

H1 F22
Rm

H1 F21
Rm

%D

Revenue 923,9 934,6 (1,1)

Operating profit 265,0 208,9 26,9

Operating profit margin % 28,7 22,4 28,1

Â Declines in footwear volumes offset by higher selling prices

Ç Constrained environment persists

Ç July unrest, stock availability challenges and load-shedding

Ç December sales performance better than pre-COVID

Ç Five underperforming stores closed

Â Lower selling and administrative costs

Ç Benefit of restructuring initiatives from last year

Ç Insurance proceeds



Business Unit financial results

FOOTWEAR AND APPAREL

Segmental
Revenue

Segmental
Operating Profit

Operating
Margin

H1 F22
Rm

H1 F21
Rm

ɲ
%

H1 F22
Rm

H1 F21
Rm

ɲ
%

H1 F22
%

H1 F21
%

Footwear & Apparel 923,9 934,6 (1,1) 265,0 208,9 26,9 28,7 22,4 

Spitz, Kurt Geiger and Gant 852,4 853,0 (0,1) 269,6 227,8 18,3 31,6 26,7 

Green Cross 71,5 81,6 (12,4) (4,6) (18,9) 75,7 (6,4) (23,2) 

Â Spitz performance credible in a challenging environment

Â Green Cross transitioning to smaller footprint comprising the best performing stores



Sales volume and selling prices

FOOTWEAR AND APPAREL

% ɲ

H1 F22 vs  

H1 F21

Comments

Spitz and Kurt Geiger Footwear revenue 

decrease

(1,2)

Volume     (10,6) Volume decline due to July unrest, constrained 

consumer environment  and supply challenges

Ave. selling price 10,6 Inflation on non-core lines and price increase in 

H2 F21

Green Cross Footwear revenue decrease (13,9)

Volume     (15,2) Volume decline due to closure of 

underperforming stores, soft demand and 

constrained consumer environment

Ave. selling price 1,6 Change in sales mix with lower retail sales 

contribution

KG Clothing revenue increase 4,7 Growth off a COVID affected prior year base



Performance


